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What is Culture?

Culture differs from country to country, from region
to region and from one place to another. Different
societies have different cultures and different
groups have different sub-cultures. As human
beings, we learn the culture throughout our lives,
absorbing and inheriting a set of norms and values,
rituals and beliefs, knowledge and patterns of
behavior from the societies we live in.

Culture influences our behaviors and actions
through defining what is acceptable and what is
not, what is normal or abnormal, or what one is
supposed to do in a certain situation. With this,
culture plays a role in shaping people as individuals
by influencing their beliefs and behaviors.

What is Organizational Culture?

In the business environment, culture differs from
one organization to another and between the
departments within the organization. It is, again, a
set of norms, values and beliefs… all together
shaping the behaviors, actions and decisions of the
employees. In that way, organizational culture in its
simplest definition is the way we do things within
the organization, or as we always say “it is the heart
and soul of the organization”.

The Importance of Organizational
Culture

By shaping employees’ behaviors, actions and
decisions organizational culture influences how
people cooperate, communicate and achieve
results. With this it has a major influence on the
success of the organization. Acknowledging there
are many other aspects that determine the success
of the organization (such as resources, competition,
business environment etc.) the organizational

culture is what makes the difference under the
same or similar conditions.

Beside the success in terms of sales, market share,
revenues and profitability, other elements such as
employee engagement and satisfaction, loyalty and
dedication, external and internal customer
satisfaction etc. are also under direct influence of
the organizational culture.

Furthermore, though it is an informal, a hardly
visible element, looking from outside culture is a
key differentiator between attractive and
unattractive organizations for the possible
candidates and future employees. Even more, in
today’s business environment of Millenials and the
upcoming Generation Z, with all their
characteristics, organizational culture becomes a
major attractor for the top talent supporting talent
acquisition and retention. An organization with a
bad or unappealing culture, though might be
winning some of the “battles” supported by rich
compensation and benefits packages, is doomed to
lose the “war for talent” on the long road. In that
direction, several researches show that culture can
turn good companies into great places to work for
and put them on the top of the “employer of
choice” lists.

Culture Shaping and Maintaining

The link between organizational culture and the
success of the organization stresses out the
importance and the need of an active culture
management in terms of changing and shaping the
present culture to a more desired one or
maintaining and reinforcing the culture we want to
keep. Simply, the influence that culture is having on
the organization is of such dimension that an active
and well-structured culture shaping approach is not
a luxury, but a necessity to every organization.

WHAT IS CULTURE?
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There are companies that are unappealing
and unnoticeable, and there are companies

that stand out and glow.

STAR Culture

Since the first steps in 2007, the STAR Culture Model
has been created through a thorough process of
practical work, studies and research that was
finalized in early 2016 resulting in a comprehensive
model that addresses the contemporary business
environment with the fast-changing conditions and
the high mixtures of different generations of
employees. After a series of tests, in 2018, the STAR
Culture Model has been defined as we know it
today.

Within the process, a number of dedicated
management professionals, human resources
managers, management consultants and university
lecturers focused on defining organizational
culture, the impact it has on various aspects of the
success of the organizations, as well as on culture
assessment, shaping and maintaining. Throughout
the process, more than 600 companies from
Standard & Poor’s 500, Fortune 500 and various

“best place to work for” lists were analysed for
their culture, its impact and results in order to
identify the key culture elements that make the
difference between the successful companies and
the ones that struggle to show results, drive
employee engagement, acquire and retain top
talent.

This process resulted in creating the STAR Culture
Model which combines the culture characteristics
of the top performing companies grouped in 4 STAR
Culture Elements (Core Values, Culture Orientation,
Culture Strength and Culture Adaptability) assessed
through a carefully designed inventory and
methodology. Thus, the STAR Culture Assessment
enables assessed organizations to benchmark
against the top performing companies and get a
precise picture of the areas they have to focus on
in order to fix or further strengthen their culture.
Eventually, the culture shaping process, through
different activities and measures, focus groups and
workshops, enables the organizations to bridge the
gaps and create a STAR Culture that will support

and drive their success.

STAR CULTURE



www.dejanmadjoski.com                                            STAR Culture                                                                             5



www.dejanmadjoski.com                                            STAR Culture                                                                             6

Core Values

Based on the research, 8 Core Value Areas have
been identified as components of the
organizational culture within the STAR Culture
Model. The 8 Areas are consisted of 32 elements
which cover the essential aspects that define and
form the culture within an organization.

The 8 Core Value Areas and Elements

Leadership
Integrity, Uniqueness, Courage and Accountabili-

ty, Inspiration

People
Caring, Only the Best, Empowerment, Involve-

ment

Excellence
Quality & Performance, Value and Passion, Focus

and Agility, Determination

Partnership
Collaboration, Teamplay and Respect, Customer

Centricity, Community

Change & Innovation
Change, Dreaming Big, Innovation, Entrepreneur-

ship

Simplicity
Simplicity, Processes, Focus on the Important,

Easy to Work With

Attitude
Positive Attitude, Having Fun, Loyalty, Humble-

ness

Winning
Commitment to Success, Balance and Sustainabili-

ty, Be the Best Practice, Discipline

Leadership is about doing the right things, speaking
with truth and honesty, valuing uniqueness and
authenticity, being bold and make courageous
decisions, being accountable, and living with the
vision of the organization.

People is about caring for the people, doing the
best to attract, reward and develop top talent,
empowering employees, and enabling and
promoting involvement and diversity.

Excellence is about being determined to succeed,
striving for superior quality, doing the best to meet
and exceed goals, working with hearth and passion
and creating products and services that bring value
to the customers, and focusing on what is
important and meaningful.

Partnership is about collaborating and building
strong and honest relationships, acting as a team,
with respect, looking for ways to succeed with
customers and partners, caring for the environment
and giving back to the community.

Change & Innovation is about embracing, driving
and creating change, dreaming big and dreaming
to improve the world, fostering a culture of
innovation and creativity, promoting
entrepreneurship, and encouraging risk-taking,
experimentation and learning through trial and
error.

Simplicity is about doing things smart and simple,
focusing on the important things, being easy to
work with, and setting up processes that enable
smooth execution.

Attitude is about being positive and optimistic,
recognizing the importance to have fun and enjoy
the work, nurturing loyalty, and acting with
humbleness and decency.

Winning is about being committed to success and
having passion for winning, trying and pushing until
reaching success, but also balancing the long and

STAR CULTURE
ELEMENTS
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short-term goals, efficiency, striving to model best
practice, respecting order and discipline.

Culture Orientation

Culture orientation shows several dimensions of the
organizational culture, such as what the
organization is mainly focused on, what the main
leadership focus is, style of leading, as well as how
job is usually done. Eventually, different culture
orientations are connected with different Core
Value Elements.

Based on evaluation of several competing elements
such as future vs. present orientation, change vs.
stability, low vs. high risk-taking etc., 4 different
culture orientations have been identified:

• People Orientation
• Value Orientation
• Process Orientation
• Achievement Orientation

Culture Orientation
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Culture Strength

Culture Strength is one of the main culture
characteristics that shows, first, how resistant and
immune the culture is to external and internal
influences, and second, how unified the culture is
among teams and units throughout the
organization. Strong organizational cultures prove
to be crucial in times of organizational struggle and
turbulence.

Culture Adaptability

Culture Adaptability is a culture characteristic that
shows how adaptable the culture is to changes in
the external and internal environment. The ever-
changing business environment, requires that the
organizations change and adapt, as well. That,
combined with the changing people’s interests,
motivators, demographics etc. will need that the
culture adapts too, in order the organization to
remain relevant, attract and retain talent.
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Why Star Culture

The STAR Culture Model has been developed based
on the analysis of the cultures of 600 companies
from Standard & Poor’s 500, Fortune 500 and
various “best place to work for” lists. The STAR
Culture Assessment enables assessed organizations
to benchmark against the top performing
companies and get a precise picture of the areas
they have to focus on in order to fix or further
strengthen their culture.

No matter if you want to improve or change the
organizational culture, the STAR Culture Model is
designed to pin point the areas that need attention
and give directions to deep dive into the root causes
of certain behaviors and habits. From there,
following the 6 Culture Shaping Steps the STAR
Culture Model enables shaping the culture in a
structured and organized way.

Application of Star Culture Survey

The need to assess and shape the organizational
culture can be of different nature, from fixing what
is not working in a way one would like to, to
creating a culture that will attract talent and make
the organization a desired place to work for,
respond to the changing business environment, or
because of the forthcoming merger or acquisition
process. As a beginning of your culture shaping
journey, the STAR Culture Survey will give you
comprehensive and detailed insight into the
organizational culture assessing the 4 elements of
the STAR Culture Model, i.e. Core Values, Culture
Orientation, Culture Strength and Culture
Adaptability.

To enable this, the survey consists of 2 separate
questionnaires:

1. Core Value Areas Questionnaire, consisted
of 50 statements addressing the 32 core
values of the 8 core value areas

2. Culture Orientation Questionnaire, consist-
ed of 28 statements in 7 groups addressing
the 4 culture orientations

APPLICATION OF
STAR CULTURE SURVEY
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Shaping the organizational culture is a complex process that requires structured approach, relevant
knowledge and experience. The 6 Culture Shaping Steps, developed with the STAR Culture Model, enable
shaping the culture in a structured and organized way leading to visible results.

The 6 Culture Shaping Steps

STEP 1 - Where Are We
Organizational culture survey & data analysis (SURVEY)

STEP 2 - What Does it Mean for Us
Comparing results to company strategy, vision and mission & benchmarks (ASSESSMENT)

STEP 3 - What Are We Going to Do
Defining and agreeing on culture shaping actions (DECISIONS)

STEP 4 - Who is Going to Do It
Assigning project team, change ambassadors and ensuring management support and commitment

(PEOPLE)

STEP 5 - Let’s Do It
Execution of actions (ACTIONS)

STEP 6 - Are We There Yet
Organizational culture re-assessment (CHECK)

CREATING
A STAR CULTURE

The 6 Culture Shaping Steps
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***

The STAR Culture Model, together with TARGET Coaching Model, STAR Engagement and
STAR Leadership Competencies are concepts and models developed by Dejan Madjoski.
After several years of research and practice, in 2017 and 2018, the models were finalized
and published in the present form.
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in any form or by any means, without the prior written consent of the publisher,
including, but not limited to, in any network or other electronic storage or transmission,
or broadcast for distance learning.
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