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There is always an inner game being played
in your mind no matter what outer game

you are playing. How aware you are of this
game can make the difference between
success and failure in the outer game.

Tim Gallwey

Existing and working in a fast changing and
challenging environment, today more than
ever, it is essential to take time and improve
people performance beyond mere skills
improvement. Coaching, as a method of
development, focused to improve the
performance. As a process, coaching is
designed to help people learn, come to
solutions and act, rather then teach them,
tell them what is the right thing to do and
improve their skills. Or, as Sir John Whitmore
will say in his book Coaching for
Performance, coaching is unlocking a
person’s potential to maximise their own
performance. It is helping them to learn
rather than teaching them. In other words,
going beyond skills, coaching is a process in
which the coach helps the coachee learn and
improve performance by coming to his or
her own insights, conclusions and solutions,
followed by taking action, changing
behaviors and personal characteristics.

As a method of development, coaching
continues or “takes over” where training

and other methods of development can not
lead to further development of the person.
For example, John went to a presentation
skills training and then got mentoring
assistance from one of his more experienced
colleagues. With the help of training and
mentoring, John learned everything about
preparing and delivering a great
presentation. He also read many articles and
a couple of books that, in theory, made him
an expert in presentations. However, John
still wasn’t able to deliver a good
presentation because of his fear to talk in
front of larger audiences. This, combined
with the fear of making mistakes, that has
been troubling John for some time,
prevented him to stand before the audience,
act and present in the best possible way.
In order to overcome his fears, John asked
for coaching sessions from an experienced
coach, who through several sessions led him
to gradual improvements. At the moment,
John is able to comfortably deliver a
presentation or speak before larger
audiences, without that causing him
problems or fears.

Given as an illustration, this is just one
example of the use and importance of
coaching as a method of development that
takes a person beyond the development of
his or her skills in order to improve their
performance.

WHY COACHING?
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TARGET Coaching Model is a focused
solution-based approach that has the client,
i.e. the coachee in the center (in the focus)
of the coaching sessions. By placing the
coachee in the center, with the TARGET
Coaching Model, the coach ensures to be
there for the coachee throughout the
session, focusing on, first, understanding
the situation with its circumstances and,
then, finding the right solutions that can be
performed with the available resources.

The name of the TARGET Coaching Model is
an abbreviation of words that represent
each of the phases of the model

T – Topic or Theme
A – Actions
R – Resources
G – Gains and Goals
E – Evaluation and Effects
T – Triumph

Topic or Theme is the issues or problems
subject of the coaching. At the beginning of
the coaching session the coach needs to
understand the situation in order to help the
coachee understand the real problem in
stake. Taken that this is a solution focused
approach, in this part of the session,
understanding the problem or the issue
means understanding the present situation,
i.e. the reality. This means focusing on the
present instead of spending time to find or
locate gilt, exploring the past or
experimenting with “what if” situations in
the past. In this phase, it is important that
the coach ensures that the coachee is on the
same track with him. Trying to find who or
what is to blame, i.e. “chasing witches”, will
not help solve the problem. On contrary, it
will distract the coachee from finding the
right solution and may cause negative
atmosphere that will make it difficult to set
the right environment for coaching.

TARGET COACHING
MODEL

TARGET Coaching Model is developed based on
extensive research and practice in the period between
2012 and 2018. What has first been sketched as a model
in 2012 and 2013 was tested and used as coaching model
in sessions in the following years. In 2018, this resulted
with the TARGET Coaching Model in the present form.
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Actions stand for the actions that can be
taken in order to solve the problem. In this
phase, the coach should help the coachee
explore the possible solutions and come up
with appropriate actions. These actions
should be connected to the present
situation of the problem, should be realistic
and achievable. The questions to ask are Will
the action solve the problem? How will it solve
it? Is the action possible / achievable? By
answering these questions the coach and
the coachee will ensure that they have
chosen the right actions to solve the
problem and that the actions can be
achieved.

Resources are the next thing that has to be
taken into consideration when revising the
possible actions. Do we have the resources
that are needed for the action? Are they
available to us? The coach should focus the
client on actions that can be achieved with
the available resources. Thinking outside the
box, available resources does not mean only
the resources that are available at the
moment, but also the resources that could
become available. For instance, if the
problem in stake is bad customer
satisfaction of the company call center
because of long waiting time, then two of
the solutions could be a better and more
advanced customer relationship
management software or additional
headcount in the call center. At the moment,
the manager of the call center may not have
budget neither for new software nor for

additional headcount. However, if one of
those two solutions is the right solution then
the manager can ask for the additional
budget needed to implement the action.

Gains and Goals should be taken into
consideration when analyzing the actions
that can be taken. Right after we see if we
have the available resources for a certain
action, we should explore what gains will
the achievement of that action bring, i.e. will
it help us achieve the goal. In this phase, the
coach needs to focus the coachee on
analyzing and exploring the consequences
and the results of the actions he or she is
considering to implement. Will the results of
the actions lead to solving the problem or
not?

Evaluation and Effects is the next phase in
the model in which the coach should lead
the coachee to evaluation of the actions so
that he or she choose the most appropriate
one(s) to solve the problem. In this phase
the coach and the coachee go through the
results of the previous phases trying to
evaluate which of the considered solutions
will help us achieve the goal (solve the
problem) in the best way, with the available
resources.

Triumph is the final phase and it means
implementing the selected actions in
practice and celebrating the triumph over
the problem.
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The graphic illustration of the TARGET
Coaching Model represents a stylized target
which has the coachee (the client) in the
center as coach’s main focus. Taken that this
is a solution focused approach, the coach is
focused to understanding and helping the
coachee solve his or her problem. This is
stated with small letters in the center of the
target.

The words Attention on the Client / Focus on
Solutions / Being Present are written in the
middle ring of the target. These words
explain the essence of the model.

The outside circle contains the words of the
six phases of the TARGET Coaching Model.
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***

The TARGET Coaching Model, together with STAR Culture Model, STAR Engagement and
STAR Leadership Competencies are concepts and models developed by Dejan Madjoski.
After several years of research and practice, in 2017 and 2018, the models were finalized
and published in the present form.

***

No part of this publication may be reproduced, stored in a retrieval system, or transmitted,
in any form or by any means, without the prior written consent of the publisher,
including, but not limited to, in any network or other electronic storage or transmission,
or broadcast for distance learning.
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