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THE PERSPECTIVE
OF THE NEW DECADE
THE GENERATIONS

While at the moment we have a good mix of Gen X, Millenials and Baby Boomers, Gen Z is
also entering the workforce. What worked for the Baby Boomers didn’t work for the Millenials
and will definitely not work for Gen Z. Finding their own, individual role and purpose is very
important for the newer generations. In that sense, company purpose, before mission and
vision, will do a much greater role in employee engagement and inspiration. It will be
important to make people believe in the company mission and purpose. Being a leader will
mean being able to win over not only people’s minds, but also their hearts in order to be able
to motivate and inspire them.

To win over talent companies will need to offer freedom instead of micro-management,
innovation and creativity instead of procedures and accustomed ways of doing business. The
value that the job creates will be more important than the process. Simplicity, speed and
agility will be the new way of working.

In the situation of talent scarcity on the market, poaching and stealing talent will become a
daily habit. And it will be easy to do it as job hopping (in and out of the company) is only
increasing.

So far, we have been talking only about the changes brought by the change of generations.
Many other challenges will be brought by other dimensions of the business environment such
as automation and technology, globalisation, demographics etc.

TECHNOLOGY

A long list of emerging technologies will change the way we operate. Here we can mention
some as artificial intelligence and human-computer interaction, automation and robotics,
crypto currencies, blockchain and the Internet of things, 3D printing, wireless power, nano
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technology and quantum computing. And the list doesn’t stop there. Many more, that we
know of, can be added to it, and many new will come with a pace that is constantly
increasing.

Technology will change jobs as we know them today. Some of the tasks that people do at the moment will
be taken over by technology. Certain jobs will cease to exist, but new will come. With this, a
number of skills will become obsolete, and new ones will gain importance.

Taking into consideration the talent scarcity on the market and the aging population (we’ll
talk more about this in the text to come), the companies will need to undertake an active
role in retraining and reengaging employees for their new roles.

Companies will also need to focus on nurturing the interhuman relations, open
communication and collaboration, as well as, make sure that people remain people. The
need for this is caused by the counter effect of the communication technologies, which
though are connecting people better, faster and at any time, they are diminishing the need
for direct in-person communication, making people more and more disconnected from
each other.

ENVIRONMENT

Several trends, taking place right now, will significantly change the environment and its
influence on the business.

One of those trends is globalization and its influence on business, companies and teams.
For certain industries borders become meaningless. Talking larger than business itself,
globalization and migration will change the importance of nations. They will become less
important. It will be more important who we have on our team, than where they come
from.

Global warming, climate change, pollution and scarcity of resources will emphasize the
importance of social responsibility and the companies becoming one of the major forces for
the good of the planet and the human kind, but also forcing them to adjust to the
environment in the areas where they operate.



www.dejanmadjoski.com                                    STAR Leadership Competences                                                        5

Two more aspects will have significant influence on the business - the aging population and
the disappearing of the villages and the small towns. While at the moment only 8% of the
population is over the age of 65, by 2030 this number will rise to 13-14%, this even more
emphasized by the fact that around 90% of the people under the age of 25 will live in the
emerging economies.

Eventually, the trend of increasing the number of people that live in the cities and the
creation of mega cities will continue leaving many villages and small towns uninhabited
forcing business to move to other places.

Taken all the above, what will make the difference for the companies will be the ability to
anticipate, change and adapt, as well as to grow leaders who will be able to proactively
cope with the challenges making number of them their competitive advantage instead of
problems.
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LEADERSHIP
COMPETENCIES
THE LEADER’S ROLES ROLE

Being at the driving seat and holding the steering wheel, leaders have a major role to play
in the success of the organizations taken the changes and the challenges mentioned above.
They are the ones that set the direction and serve as examples to their people.

Though having some universal values and principles, the role of the leader and what is
expected from the managers has been constantly changing. This is affected by the changing
environment and the changes in people habits, behaviors and motivators.

The new generations demand creative and innovative leaders that know how to connect
with people, engage and inspire them. They are more attracted to thought leaders than
process or project managers.

More than now, the role of the leader will be to create an engaging and positive
environment where people will be able to work, innovate and create, meaning they will
need to offer a lot of freedom, yet ensure that what employees do makes sense and adds
to the business.

Integrity, authenticity and ethics will be important personal traits of a leader who wants to
be the role model of the people he leads.

THE IMPORTANCE OF LEADERSHIP COMPETENCIES

How successful a leader will be in leading the team to high performance and results, while
also nurturing aspects such as culture and engagement, will directly depend on his
competencies in terms of skills, knowledge and experience, but also his mindset, values and
behaviors. In fact, the leader’s set and level of competencies has direct influence on team’s
performance, development, culture, engagement and retention. In that sense leadership
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competencies are the skills and behaviors that enable leaders to perform in an effective
and successful way. The set of these skills comprise the competencies model.

Most of the organizations that have advanced people practices have adopted some kind of
a competencies model, which has either been developed internally or implemented with
external consultancy.

Having said the above, if an organization wants to ensure that their leaders will do their job
in an effective and successful way, driving the results of the organization, will need to adopt
a set of competencies essential for their leaders. Taking it from there, the second step is to
assess and compare its leaders’ present level of competence against the competencies’
descriptions and standards. Eventually, the final step is to set up personal development plans
and address the gaps in a holistic and structured way.
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STAR LEADERSHIP
COMPETENCIES

STAR CULTURE

The STAR Culture Model has been created through a thorough process of practical work,
studies and research resulting in a comprehensive model that addresses the contemporary
business environment with the fast-changing conditions and the high mixtures of different
generations of employees. The research focused on defining organizational culture, the
impact it has on various aspects of the success of the organizations, as well as the
assessment, shaping and maintaining of the organizational culture. Throughout the
process, more than 600 companies from Standard & Poor’s 500, Fortune 500 and various
“best place to work for” lists were analysed for their culture, its impact and results in order
to identify the key culture elements that make the difference between the successful
companies and the ones that struggle to show results, drive employee engagement,
acquire and retain top talent.

The STAR Culture Model combines the culture characteristics of the top performing
companies grouped in 4 STAR Culture Elements (Core Values, Culture Orientation, Culture
Strength and Culture Adaptability) assessed through a carefully designed inventory and
methodology. Thus, the STAR Culture Assessment enables assessed organizations to
benchmark against the top performing companies and get a precise picture of the areas
they have to focus on in order to fix or further strengthen their culture. Eventually, the
culture shaping process, through different activities and measures, focus groups and
workshops, enables the organizations to bridge the gaps and create a STAR Culture that will
support and drive their success.

CORE VALUES

Based on the research, 8 Core Value Areas have been identified as components of the
organizational culture within the STAR Culture Model. The 8 Areas are consisted of 32
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elements which cover the essential aspects that define and form the culture within an
organization.

CORE VALUE AREAS AND ELEMENTS

Leadership  Integrity, Uniqueness, Courage and Accountability, Inspiration

People   Caring, Only the Best, Empowerment, Involvement

Excellence  Quality & Performance, Value & Passion, Agility, Dedication

Partnership  Collaboration, Teamplay, Customer Centricity, Partnering

Change & Innovation Change, Dreaming Big, Innovation, Entrepreneurship

Simplicity  Simplicity, Processes, Focus on the Important, Easy to Work With

Attitude   Positive Attitude, Having Fun, Loyalty, Humbleness

Winning   Commitment to Success, Sustainability, Be the Best Practice,

Discipline

The 8 Core Value Areas  of the Star Culture Model
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STAR LEADERSHIP COMPETENCIES

The STAR Leadership Competencies Model is developed on the basis of the Core Value
areas of the STAR Culture Model comprising a set of skills and behaviors that would enable
leaders to perform minding the values and the elements of the STAR Culture. In that way,
besides being effective and successful, leaders will shape and reinforce the culture, building
highly effective winning teams.

The 10 Leadership Competencies of the STAR Model are:

- Integrity

- Inspiration

- People Growth and Development

- Focus on Excellence

- Creating Value

- Collaboration and Partnership

- Driving Change and Innovation

- Focus on What Matters

- Positive Attitude

- Commitment to Success

The following table shows the link between the STAR Leadership Competencies and the
Elements of the STAR Culture Core Value Areas.
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The Link between the STAR Leadership Competencies and the STAR
Culture Core Value Elements
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The following is the description of the STAR Leadership Competencies:

Integrity

Does the right things and acts with high moral. Follows positive principles.
Speaks with frankness and honesty.
Acts with uniqueness and authenticity.
Acts with boldness. Demonstrates courage to make decisions and act when necessary.
Owns his actions, responsibilities and results.

Inspiration

Acts with the organizational vision in his mind. Inspires others around the organizational
vision and purpose. Finds his own purpose, encourages and supports others to find their
purpose.

People Growth and Development

Cares for people, their wellbeing and happiness.
Attracts, rewards and develops the best professionals.
Invests resources, time and effort in people growth and development.
Continuously looks for opportunities to grow and develop himself.
Empowers people to act, bring decisions and take ownership.
Promotes and asks for active involvement from individuals.
Respects and values the differences between people.
Supports full inclusiveness of each individual without exceptions.

Focus on Excellence

Sets high standards and strives for superior quality of execution, products and services.
Does his best to meet and exceed goals.
Acts with determination to succeed.
Acts with commitment and dedication to achieve results, offer exceptional services and
products.



www.dejanmadjoski.com                                    STAR Leadership Competences                                                        13

Creates Value

Works with passion and focuses on things that create value for the organization and the
customers.
Focuses on impact and moves fast to achieve goals.

Collaboration and Partnership

Effectively collaborates across the organization.
Builds and maintains strong and honest relationships, based on trust and open
communication.
Acts as a team member, promotes and drives teamwork with mutual goals and interests.
Shows respect towards others.
Acts with fairness.
Acts in a way to satisfy customer needs and exceed their expectations.
Proactively looks for ways to succeed and win together with customers and partners.
Acts with care for the people and the environment.

Drives Change and Innovation

Embraces, drives and creates change.
Adapts fast to new circumstances.
Is driven by the idea to achieve and succeed with the organization, improve things, create
new opportunities and cross boundaries.
Promotes and supports innovation. Creates and implements new ideas.
Fosters culture of creativity.
Acts in an entrepreneurial way.
Encourages risk-taking, experimenting and learning through trial and error.

Focus on What Matters

Does things in a smart and simple way.
Manoeuvres through processes as enablers of operations. Does not use them as blockers.
Focuses on the important and meaningful.
Is easy to work with.
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Positive Attitude

Acts with positive attitude and optimism.
Recognizes the importance of have fun and enjoying the work. Acts in the same manner.
Acts with loyalty towards the organization and its customers.
Works in a way to create customers loyalty towards organization's brands, products and
services.
Acts with humbleness and decency inside and outside the organization.

Commitment to Success

Acts with commitment to success and passion for winning.
Does not giving up easily. Tries with effort to success.
Knows how to balance the long and short term goals.
Plans and acts in a way to do more with less, preserve resources and be more efficient in
order to enable sustainability and growth.
Strives to model best practice in work, attitudes and behaviors.
Acts and works with respect to the order and discipline.



www.dejanmadjoski.com                                    STAR Leadership Competences                                                        15

STAR Concept
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STAR Leadership Competencies
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TARGET Coaching
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***

The STAR Leadership Competencies Model® , together with TARGET Coaching Model®, STAR
Engagement Model® and STAR STAR Culture Model® are developed by Dejan Madjoski and
are part of the STAR Concept®.

No part of this publication may be reproduced, stored in a retrieval system, or transmitted,
in any form or by any means, without the prior written consent of the publisher,  including,
but not limited to, in any network or other electronic storage or transmission, or broadcast
for distance learning.
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